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Ministerial  
Foreword

The Welsh Government is committed to 
ensuring all children in Wales have the 
best possible start in life. Preventing 
Adverse Childhood Experiences (ACEs) 
and mitigating their impact forms a key 
part of meeting that commitment.    

A great deal has been achieved since the Adverse Childhood 
Experiences Support Hub for Wales was established in 2017, 
but one thing is for certain, the Hub has played a key role 
in helping fulfil our commitment to make public services 
‘ACE-aware’.  In its relatively short history, it has managed to 
engage with, and influence, a huge number of individuals and 
organisations representing an array of sectors. These sectors 
include education (schools, universities and Estyn), youth 
services, housing and homelessness, sport, health services, 
social care, criminal justice, refugee and asylum seekers, 
and local and national government.  It has also brought the 
message about the importance of adversity in childhood 
into people’s homes, through its successful public awareness 
campaign #timetobekind.  

The Hub provides a focal point for professional understanding 
and learning on childhood adversity, by bringing together 
expertise, resources and training materials which can support 
people to become ACE-aware and adopt trauma-informed 
approaches to the services they offer. All of this has helped 
the Hub firmly establish itself as a centre of knowledge and 
expertise on childhood adversity, not only in Wales, but further 
afield. 

This annual report reflects just how much has been 
accomplished by the Hub, which has been funded by the 
Welsh Government since it was established in 2017.  And while 
it is important to recognise the progress which has already 
been made, it is also important that we continue to develop 
our thinking and practice to address childhood adversity and 
build resilience in individuals and our communities. We must 
continue to press on, working together to break the cycle of 
adverse childhood experiences. I look forward to continuing to 
do so alongside the Hub and other services in the coming year.  

Julie Morgan MS 

Deputy Minister for  
Health and Social Services



Welcome

Welcome to our 2019-20 annual report, the 
highlights, achievements and impact of our 
work from the past year.

The surge of energy and passion in applying Adverse Childhood Experiences 
(ACEs) knowledge to practice in public and third sector services over the last 
year motivates us at the ACE Support Hub to further challenge attitudes, hearts 
and minds to push this trauma-informed and citizen focused revolution as far as 
we can take it.

There is still much to do, but this report gives us a chance to think about how far 
we’ve come this year, with the exceptional progress made by those highlighted in 
this report. 

We are delighted to introduce the 2019-2020 ACE Support Hub’s Annual Report, 
reflecting on what has been a fantastic year of trailblazing work to progress the 
creation of an ACE-informed Wales. 

The ACE Support Hub has led the way in facilitating learning across sectors in 
our public and third sector services, applying the ACE knowledge to practice to 
improve the health and wellbeing of people in Wales.



A note from...
Jo Hopkins - Director of the ACE Support Hub

Matt Jukes - Chair of the ACE Support Hub Advisory Group 

Tracey Cooper - Public Health Wales Chief Executive

I am delighted that the hard work of the ACE Support Hub team and impact of the 
work that we have taken forward this year has resulted in a further commitment 
from the Welsh Government to additional funding for 2020/21. This year, we were 
able to deliver against all of the objectives we set out in our delivery plan, working 
with a range of fantastic partner organisations and individuals all committed to 
ensuring that all children growing up in Wales have the best start in life.

The commitment to additional funding recognised the difference we have made, 
but that there is more to do. Over the last three years, with Welsh Government 
funding, we have increased our knowledge and understanding of the need to work 
with our communities, to challenge the perception that ACEs is a deficit model 
and to embed sustainable change beyond the life time of the hub.  

I hope you enjoy this report; thank you for your continued support to this 
important work.

This year, I have been very pleased to continue to support the work of the ACE Support 
Hub by retaining the chair of the Advisory Steering Group. 

This group is an important way for experts and strategic partners from across all 
sectors in Wales to provide advice and supportive challenge. This year has seen 
renewed commitment of energy and passion, and I thank all members for bringing their 
evidence and experience to benefit the work that we are doing together.  As I reflect on 
the achievements of this year, I wanted to say three things. Firstly, now more than ever 
we need to maintain our focus on the impact of ACEs, and the hub has provided real 
examples of what works and the change that can be made. Secondly, to thank all of 
those who have been working to deliver the workplan for this year, and to congratulate 
such a small team on the huge achievements that have been made. And thirdly, to ask 
that we maintain this momentum as we head into another year and embed this work to 
sustain positive change for this generation and the next.  

As we publish, with the COVID-19 pandemic dominating many lives, it seems 
improbable that we will not need even more focus going forward on childhood trauma 
and its long-term impacts.

I want to extend my congratulations to the ACE Hub and everyone working together to 
ensure that Wales continues to lead the way with our work on ACEs. 

This report demonstrates that real change is happening from partnership working: 
increased awareness, changes in practice that prevent and mitigate ACES, and support 
for those who need it. 

I am really pleased to see that the work will continue, with Public Health Wales 
continuing to host the hub under the arrangements of Cymru Well Wales – there is 
more to do, but this year has shown that together we can do it! 

I look forward to seeing what this next year brings, and how the ACE Hub will help 
inform our response to the current and future challenges we face in Wales.



All about Adverse  
Childhood Experiences 

Adverse Childhood Experiences (ACEs) are traumatic experiences  
that occur in childhood and are remembered throughout adulthood. 

These experiences range from suffering verbal, mental, sexual and physical abuse, to being raised in a household 
where domestic violence, alcohol abuse, hostile parental separation or drug abuse is present. 

What is the ACE Support Hub for? 
The ACE Support hub has been established to help tackle ACEs. We help create the environment for change and 
support individuals, communities and organisations to help create an ACE aware society. 

A note from...

PREVENT
ACEs from occurring in 

children’s lives.

SUPPORT EARLY
INTERVENTION

when children are experiencing 
ACEs to minimise their impacts.

BUILD RESILIENCE
in adults who have experienced
ACEs to stop them being passed 

on through generations.

Things that we believe in are: Our focus: 

Promoting and building 
resilience

Challenging structural 
inequalities

The power of  
relationships 

Being inclusive to all 
communities

Promoting kind and 
compassionate services 
and society
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Spreading information and  
knowledge about ACEs

Sharing evidence about what  
organisations can do differently  
to help prevent and mitigate ACEs 

Developing knowledge and skills 
amongst professionals  

Pull learning from individuals,  
communities and organisations  
and share it 

Drive change and system  
transformation at local and  
National levels. 



Communications

Our communications ethos has always been about positive, continuous, 
inspiring, and motivational messaging around ACEs and what helps to  
build resilience; capturing the momentum of the work happening in Wales.

In June 2019, we launched #TimeToBeKind, a 4 week 
long campaign aimed to start changing attitudes 
towards those with ACEs; creating a more “ACE aware 
Wales”, encouraging compassion and understanding 
that everyone can play a role in building resilience in 
children. 

#TimeToBeKind received very positive feedback with 
a 4.92 million total reach across the whole campaign 
including the television advert, our website, YouTube 
and social channels.

The advert alone achieved 2.8 million impressions.

Kindness Stories
Throughout the campaign period, we were 
encouraging people to share their kindness stories; 
people who were kind to them or a time they were 
kind. 

We received a total of 53 kindness stories, which is 
great for awareness-raising and amazing to know 
people feel able to share those personal stories.

#TimeToBeKind was a great initial awareness raising 
exercise which will be built on during 2020-2021.

Seven pieces of coverage 
generated  

1,343,130  
opportunities to see  
the campaign.

553,468  
total social media reach.

14,008 
social engagements.

In total,31 stakeholders engaged with the campaign in various 
formats through sharing messages or publishing a kindness story.

The YouTube  
campaign received 

33,593 
views.

The Facebook and Instagram 
campaign received  

370,740  
video views.

9,079 
website views.



Communications Our Principles

We’re human, social  
and helpful.

We’re visual, using imagery  
and video to tell stories and  
build emotional connections.

We celebrate success stories. 

We talk about serious issues  
but we are optimistic and  

excited for change.

We’re positive,  
we inspire and motivate.

We’re inclusive, building a team,  
a movement. We start a  

conversation and encourage  
the sharing of ideas.

During 2019 the ACE Support 
Hub facilitated a series of 
roundtable discussions across 
Wales to help inform how we 
move on from ACE awareness. 
We brought together 
stakeholders with local and 
specific knowledge and turned 
their feedback into three short 
films https://www.youtube.
com/feed/my_videos 

In October 2019 we launched 
a social media campaign 
#ACEAWARESOWHAT that 
consisted of extracts from these 
films, and changed the message to #ACEAWARENOWWHAT?  
Mid-November.

Primary Goal of the campaign:
• Raise awareness of the ACE Support Hub and its work in Wales.

Secondary Goals: 
• Give stakeholders a voice
• Show stakeholders their voice matters
• Engage with interested parties and potential stakeholders
• Create a conversation and encourage people to talk about ACEs.

Conclusions of the campaign found that by giving stakeholders a voice 
and a platform to be heard, there were positive results and promising signs 
that stakeholders believe in the work and are prepared to engage with us. 
This could be built upon for further work with stakeholders and  
in return receive more social engagement in future campaigns.

Between October 1st  2019 and  
January 31st  2020 we achieved the following:

Round Tables
#ACEAWARESOWHAT

314 new followers

Top performing 
campaign post - Earned 

10,800 
impressions

1,774 profile visits

5,445 engagements 



Education
Strong, inclusive, trauma-informed schools

This year we have continued to deliver training 
to make the whole school ACE aware, and 
confident to respond to trauma. This aligns 
with the Welsh Government ambition to 
develop a whole school approach to mental 
health and wellbeing.  

In November 2019, we completed an evaluation 
of our pilot training in three Secondary 
schools. In Wales, the ACE-informed whole-
school approach was originally designed and 
piloted within three primary schools. This 
programme included ACE awareness training 
across schools and encouraging school 
settings to adopt an ACE-informed approach 
to improve the awareness, knowledge and 
skills of all school, teaching and support staff. 
Training includes Phase 1 (ACE Awareness), 
Phase 2 (Trauma-Informed Practice) and Phase 
3 (PATH - Planning Alternative Tomorrows with 
Hope).

Our delivery plan for this year included a 
commitment to implement an adapted training 
package for secondary schools which was 
piloted in three secondary school settings in 
South Wales over the duration of the school 
academic year 2018/2019. 

Our ambition is for every school in Wales to be strong, inclusive and trauma-
informed, helping children to flourish and have the best start in life.

2/3rds of 
schools in 

Wales  
have now received 

the Phase 1 ACE 
Awareness training. 

16 out of 22 Local Authorities  
(LA’s) have received the education roll out:

of GWE 
Consortia

of the EAS  
and CSC 

Consortia’s

of ERW 
Consortia

65% 30%100%



• The report shows the potential 
for an ACE informed whole-
school approach to build 
knowledge and understanding 
amongst school staff, but 
highlights the importance 
of the whole organisational 
culture and leadership to create 
change. 
 
 

• Phase 3 of the ACE-informed 
school approach was 
reported by participants to 
be a necessary component of 
the whole-school approach 
following Phase 1 and 2 
training, and that it provided 
the ‘what next?’ element to 
implementation of planned 
changes and approaches.  
 
 

• The ACE Support Hub has 
directly benefitted and 
increased the knowledge and 
skills of professionals within 
the schools involved. 

Results from pre-training for Phase 1 were available 
from only 1 school and for approximately 30% of 
those who were trained, show that participants were 
most confident in their ability to share concerns 
for a child with colleagues, as well as in their ability to 
speak to a child appropriately and sensitively. 

There was less confidence demonstrated in 
how to apply an ACE/trauma-informed approach in 
education, understanding the longer term impact 
of ACEs into adolescence and adulthood and staff’s 
ability to support a child who had been identified as 
having experience of ACEs.

The three schools were self-selected from having an 
awareness of the work in primary schools and existing 
links with the ACE Support Hub.  

The evaluation aimed to assess the levels of 
knowledge, awareness and attitudes of staff, following 
receipt of three phases of ACE-informed training; as 
well as seeking to explain how the training programme 
worked, for whom, and in what circumstances.  

Participants in Phase 3 had all attended Phases 1-2, 
and represented a mix of senior leadership team 
and non-teaching staff (pastoral care/wellbeing 
co-ordinators), with a range of years of education 
experience (from one to 22 years) and all of whom 
had received some form of ACE related training in the 
past. 

Six of eight individuals who attended the training 
filled-out the post-training questionnaire.
Confidence scores for the 10 items rated for PATH 
training show the majority of participants 
reported high confidence scores for all items; 
with the highest confidence scores reported for 
understanding what ACEs are and the longer term 
impacts of ACEs into adolescence and adulthood.

 
Ace-

awareness 
training  

 
Phase 1* 

 
Trauma-
informed 
practice 

 
Phase 2 

PATH
 

Phase 3

School 1 130-140 21 8

School 2 120-130 14 Training not 
delivered

School 3 130-140 20 Training not 
delivered

Total 380-410 55 8

*Trainer estimations for attendance

Key findings were: 

Your understanding of how to apply an ACE/trauma-informed approach in education

Your understanding of the underlying causes of bad behaviour in the classroom

Your understanding of the impact ACEs can have on a child’s development

Your ability to speak to a child appropriately and sensitively

Sharing any concerns for a child with colleagues

0      0.5      1      1.5      2      2.5      3      3.5      4      4.5      5
Pre-training (M2) Post-training (M2)
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2.6
4.2

2.6
4.4

2.9
4.3

3.5
4.3

3.7
4.3

?

Aggregated participant confidence scores pre Phase 1 and post Phase 2 training 
across the three schools (data not individually linked)

Your understanding of the longer term impacts of ACEs into adolescence and adulthood

Your ability to appropriately support a child who is identified as having ACEs

Your understanding of what adverse childhood experiences are

Your understanding of the impact of stress and trauma on the brain

Identifying a child who is experiencing trauma



Estyn - KEY FINDINGS:

Feedback participants gave: 

“For purpose of today, 
good. But I want to know 
lots more. Real need for 

whole-staff to be aware of 
ACEs and their impact on 

learners and whole-school.”

“This was one of the best CPD sessions 
I have attended. It was extremely 
relevant and useful. Thank you”

“Possibly the best inset 
I’ve attended in 12 years. 

Thank you. I’m really 
looking forward to the 

next part of the training.” 

Many leaders, teachers and support staff now have a better understanding of the impact 
of adverse childhood experiences (ACEs) on children and young people, partly as a result 
of training by the Wales ACE Support Hub, and some staff invest considerable time into 
researching wellbeing matters. This greater awareness of ACEs has helped many schools to 
adopt a whole-school approach, involving all their staff, to support vulnerable pupils.

The quality and impact of support for pupils with ACEs tend to be better in the primary 
schools visited than in secondary. In many primary schools, teachers provide daily 
opportunities for pupils to talk about their feelings and share their worries. They offer 
practical help and moral support to vulnerable families and maintain a positive relationship 
with them. Although some secondary schools have strong processes to ensure that they 
gain accurate information from families, many have not established a close, trusting 
relationship with them.

Many schools have trained some staff to deliver social and emotional intervention 
programmes for vulnerable pupils, including those with ACEs. In many cases, support 
assistants have received specific training to support pupils with ACEs and other vulnerable 
pupils. As a result, they understand the impact of trauma on children and young people and 
the importance of supporting their psychological development and mental health. In many 
primary schools, all staff have benefited from training, but fewer have in secondary schools, 
which limits the opportunity to develop a whole-school approach.

In addition to our research, Estyn published a thematic review in January 2020 around trauma 
informed practice and the impact ACEs work is beginning to demonstrate across Wales in 
both primary and secondary schools.



A National Survey

In January 2020, Public Health Wales published its new report: Knowledge 
and awareness of Adverse Childhood Experiences (ACEs) in the public 
service workforce in Wales: a national survey.

This survey was carried out to understand knowledge and 
awareness of ACEs amongst the workforce working within 
the sphere of public services in Wales (including those 
delivered in third sector or charitable organisations).

A cross-sectional bi-lingual online survey of the public 
sector workforce was conducted by Public Health Wales 
over a four week period in May/June 2019. 

The findings revealed high levels of awareness and 
knowledge of ACEs amongst the publicly funded workforce 
in Wales. Respondents also showed good awareness of the 
impacts of ACEs on both physical and mental health, but 
had less awareness for prevention and mitigation measures.

The findings also indicated that half of those surveyed had 
been offered ACEs training, and just over three quarters of 
those who attended training with ACE content felt it had 
improved their knowledge and awareness. 75% of Welsh public sector 

employees report knowing 
the term of ACEs. 

 
 
 

 
However, only 36% 
feel confident in their 
knowledge and skills to 
help prevent ACEs within 
their current role.

The report also identified several key 
considerations for future actions. These include:

• The development of ACE-awareness training with 
a focus on prevention and mitigation knowledge 
and skills. This should be done using co-productive 
approaches to embed a sustainable model across 
organisations.

• Considering the training needs of the wider Wales 
workforce (beyond the public sector) if we are to 
become a truly ACE-aware nation.

• Conducting future research to better understand the 
national strategies and approaches which will have the 
best impact on the reduction of ACEs in Wales.

• Considering auditing the scope and breadth of ACE 
training currently on offer across Wales to establish 
what is working, for whom and why.

• Building on further strategic work with organisations 
to promote a holistic approach through the embedded 
practice of ACE-awareness in organisational leadership, 
and ACE-informed policies and practices to support.

This study supports the need to think about raising further 
awareness and knowledge of ACEs through training, 
focused on the prevention and mitigation knowledge and 
skills to equip employees to help prevent ACEs. 

The report also supports the need to consider the wider 
Wales workforce to better understand the knowledge and 
awareness of ACEs, and support organisations to promote 
an holistic approach through the embedded practice of 
ACE-awareness to become a truly ACE-aware nation.

36%

75%



Trauma-informed  
Universities

The ACE Support Hub has been engaging with Higher Education (HE) and 
Further Education (FE) in Wales around embedding knowledge about ACEs 
into their curriculum. 
We have been working with providers of Initial Teaching Education (ITE) and Postgraduate Certificate of Education 
(PGCE) qualifications to ensure learning about ACEs is embedded in qualifications. Our offer has been to deliver 
Continuing Professional Development (CPD) sessions for existing students using the phase 1 and phase 2 education 
(primary and secondary school) training packages. We have also offered Train The Trainer (TTT) training for lecturers 
to enable sustainability for the future delivery.

Our training materials have been made available for faculties to use and adapt in key modules throughout the 
academic year.  As a result of this work, we have also engaged with and delivered sessions for other disciplines such 
as early years and psychology.  

We want to ensure that the great progress made in getting this knowledge to primary and secondary schools 
in Wales is sustainable for future teaching professionals. We have engaged with all relevant HE institutions, with 
sessions already delivered across University of South Wales, University of Wales Trinity Saint Davids and Cardiff 
Metropolitan University resulting in learning embedded for future delivery and more sessions being booked in.

We are keen to explore what more can be done to include ACEs within other topic areas. More than that, we are 
keen to explore opportunities for a more ACE-/Trauma-informed FE and HE sectors in Wales. How can we facilitate a 
whole-institute approach to being ACE-/Trauma-informed; an approach that is as much about staff wellbeing as it is 
student wellbeing and about the content of the courses/qualifications offered?

We have begun to explore this with Universities Wales and other stakeholders, and have agreement to develop a 
framework and set of principles for HE institutions. A parallel work stream is currently being explored for FE too in 
order to inform the development of sector relevant training and versions of the resources listed below and towards 
an embedded ACE-/Trauma-informed approach across the sectors. 

• Principles for ACE-/Trauma-
Informed HE and FE Settings 

• ACE-Informed Organisations: 
Embedding ACE Awareness 
and ACE Informed Practice 
Implementation Toolkit 

• Introduction to ACEs e-Learning 

• Quality Mark



Trauma-informed  
Universities

Aberystwyth University 
Phase 1 ACE Awareness training delivered to 30 
year 2 ITE students on 24 February 2020 

 
 
 
 
Cardiff University
Phase 1 ACE Awareness delivered to 400 year 
1 PGCE students (primary and secondary) across 
two session on 5 February 2020 

 
 

 
University of Wales Trinity St David
Phase 1 ACE Awareness Training delivered as CPD 
for 70 year 3 ITE students on 25 November 2019 

Phase 2 ACE Informed Practice delivered as CPD 
for 70 year 3 ITE students 10 December 2019

Phase 1 ACE Awareness to be delivered to year 
2 undergrad students (Jan-March 2020) – online 
delivery being explored due to COVID-19

TtT delivered for 12 university staff phase 1, 
20 January 2020 and phase 2 to 12 university 
staff, 21 January 2020. 

TtT delivery incorporates time for reflection / 
protected time for staff to think about how they 
will use the learning / materials and incorporate it 
within delivery. 

University of South Wales
Phase 1 & Phase 2 delivered to 60 students as 
CPD for Early Years and Working with Children 
and Families (WWCF) students 

Phase 1 ACE Awareness TtT delivered to 
university staff and partner FE colleagues 9 
July 2019 with facilitated session on 10 July 
2019 providing reflection / protected time 
for staff to think about how they will use the 
learning / materials and incorporate it within 
delivery. 

25 attendees in total -  
included representation from: 

USW (Early Years) – 6
USW (Social Work) – 2
USW PCET - 3
FE partners EY - 5
FE partners PCET - 3 

Phase 2 ACE Informed Practice TtT delivered 
to 25 staff on 13 November 2019.



ACEs and Trauma-informed 
Organisations

The toolkit explores the principles 
of trauma-informed practice across 
areas (or implementation domains) 
of Governance, Leadership and 
Organisational Culture, Policies and 
procedures, Workforce Training 
and Support, Physical Environment, 
Service Design and Delivery, and, 
Monitoring and Evaluation. 

It aims to support organisations to 
reflect on what they are already 
doing and identify areas for 
improvement.

A toolkit has been 
developed to support 
organisations to become 
(more) ACEs and  
Trauma-Informed. 

An Introduction to ACEs  
e-Learning

An e-learning package 
has been developed and is 
accessible on Learning@Wales. 

It takes 30 minutes to complete and provides 
an Introduction to ACEs, their impact in Wales, 
protective factors and the principles of trauma-
informed practice.

Our e-learning package is now available to all,  
head to the e-learning section of our website  
to find instructions of how to access and get 
started. https://www.aceawarewales.com/elearning



ACEs and Trauma-informed 
Organisations

Youth Services
Creating an ACE Aware Youth Workforce for Wales

The training aims to raise awareness of ACEs, their 
impact on behaviour, and provides practitioners 
with a range of tools to support resilience and self-
regulation, to enable staff to train others.

We are very pleased to update that the ACE 
Awareness training course has since become part of 
the Agored Cymru level 2 accreditation unit. 

As part of the ongoing commitment of Agored 
Cymru to trauma-informed practice and increasing 
the awareness of ACEs throughout youth work 
practice, the accreditation unit has been included in 
the pan-England/Wales qualification development 
for youth work.  

These qualifications were co-produced with the 
professional statutory and regulatory bodies 
(PSRBs) for youth work in England and Wales, 
seven awarding bodies/organisations (ABOs), the 
wider sector, employers and learners.  They are the 
recognised qualifications for youth support work 
assistant and youth support worker roles at level 2 
and level 3.  

Level 2 unit was 
very well received in 
terms of leading on 
practice and without 
it, the level 3 unit 
would not have been 
developed or indeed, 
a unit on trauma-
informed practice be 
included within any 
of the youth work 
qualifications at all.

Further to this, these qualifications are required by 
the Education and Workforce Council (EWC) for 
individuals to be able to undertake these roles in 
Wales.

The level 2 unit was also used as a foundation to 
develop a level 3 unit for the level 3 qualifications.

Both units exist as part of the optional units with 
the Agored Cymru Level 2 Certificate in Youth Work 
Practice (Wales) and the Agored Cymru Level 3 
Certificate in Youth Work Practice (Wales) and are on 
the EWC qualification schedule for youth work.  

Additionally, the level 3 unit also sits within the 
continuing professional development qualification, the 
Agored Cymru Level 3 Diploma in Youth Work Practice 
(Wales).

The units will also sit in the other awarding bodies/
organisations qualifications and therefore will inform 
youth work practice across the entirety of Wales and 
England.  

In our last annual report we shared how we had been working in partnership with 
the Youth Justice Board, Theatre Director Jain Boon and The Council for Wales 
of Voluntary Youth Service (CWVYS) to develop a free ACE Awareness training 
course for practitioners working in youth and youth justice services across Wales.

Trauma Informed 
Approaches 

to Youth Work
www.agored.cymru/Units- 
and-Qualifications/Unit/

CDN357

Level: 3
Credit Value: 4

Unit Code: GB83CY059

Trauma Informed 
Approaches 

to Youth Work
www.agored.cymru/Units- 
and-Qualifications/Unit/

CDN351

Level: 2
Credit Value: 3

Unit Code: GB83CY059



Sport
Building resilience and mental wellbeing in 
individuals and communities

Sport is key to building 
community for those who 
may feel isolated, and 
supporting resilience and 
protective factors. 
The Wales ACEs research ‘Sources 
of resilience and their moderating 
relationships with harms from adverse 
childhood experiences’  (2018: Hughes 
et al) specifically commends the impact 
of sport on friendship opportunities, 
benefits to mental health and access to 
role models.

The ACE Support Hub has been working 
with key partners including the Welsh 
Rugby Union, Sports Wales, National 
Governing Bodies, Alliance of Sport in 
Wales and Gwent Community Psychology 
service to further consolidate the role 
of sport in supporting people and 
being inclusive, for everyone to realise 
the benefits of sports participation, 
regardless of ability. 

“It’s 
more 
than  
just 

sport”

There are approximately  

20,000 coaches  
across Wales who have a  
critical role in preventing, 

mitigating and tackling ACEs.



StreetGames Family 
Engagement Project
The ACE Support Hub are a strategic partner 
with The StreetGames Family project. This is 
a 30-month project (funded by the Healthy 
and Active Fund) which aims to engage with 
families who are inactive, isolated or who have 
challenging circumstances which may impact on 
their health and wellbeing. 

Managed by StreetGames, the project is working 
across 7 regions in South Wales. It is working 
with a range of partners to offer physical activity, 
provide support and build community and family 
cohesion, driven by local need. 

A task and finish group with these key partners was established with the 
purpose of developing a training package that would:

The ACEs and Sports training package is now ready for delivery and will start to be rolled out throughout 2020-21.  

The ACE Support Hub are excited to continue to work with a range of key partners who can support us to deliver 
these key messages around the power of sport.

• Raise awareness of ACEs
• Demonstrate the power of sport as a protective 

factor to prevent, mitigate and tackle ACEs
• How Coaches can be a trusted adult and create 

a safe space
• How trauma can impact on the wellbeing of 

coaches and what are the support needs of 
coaches

The project is being 
delivered in the following 
local authorities:

• Caerphilly
• Torfaen
• Newport
• Bridgend
• Merthyr Tydfil
• Cardiff
• Blaenau Gwent



Aberystwyth Research  
Conference

In September 2019, the ACE Support Hub held a two day academic 
research event ‘Building an ACE Aware Nation in Wales - Understanding the 
Contribution of Welsh Research’. This was hosted by Aberystwyth University.
We invited contributions from researchers and practitioners from any discipline, on a range of themes and areas 
related to ACEs.  We were able to set up a range of panels that discussed transforming the system, prevention and 
early intervention, education, reaching the community and policing and criminal justice response. 

On day one, the keynote address was from Professor Mark A. Bellis OBE Director, Policy and International Health, 
World Health Organization Collaborating Centre on Investment for Health and Well-being. Professor Bellis set the 
scene around the research picture in Wales, and what was planned for the future giving attendees the opportunity 
to see how their own research might contribute. 

On day two we were delighted that Elizabeth Gregory, Consultant Clinical Psychologist from Aneurin Bevan 
University Health Board, who is leading fantastic work with the Child and Family Psychology and Therapies Service, 
was able to give the keynote address. Liz gave an overview of how research can be put into practice and change 
the lives of individuals. 

The two day event was the first time academics from Wales have had the opportunity to come together and share 
their research with practitioners. Many were early career researchers, and it was exciting to see the breadth of 
knowledge being created and to establish a network for ongoing engagement and knowledge development. 

We captured the outputs from the two days in a stunning graphic drawn by the talented Helen Frost. It really 
highlights how research on ACEs is being conducted across a wide range of disciplines, and how that research 
informs and supports operational delivery of trauma informed practice.



Aberystwyth Research  
Conference

“Hearing about all the amazing work people 
are doing & with energy, and that there is 

change brewing and others feel it”

“Every contact counts. 
Valuing work done by other 
agencies, striving to make 

contacts to expand my 
knowledge base”

“I will try to 
promote the 

training that is 
available & think 

more about how a 
trauma-informed 

approach applies to 
my research area”

“I will use the knowledge 
and information from many 

experienced, informed 
practitioners and academics 
to influence my engagement 

with young people”



Community Action

This year the ACE Support Hub both contributed to and learned from the 
work of the Carnegie Trust on Kindness in Public Policy and their Kindness 
Innovation Networks. The links between community resilience and connection 
and mitigating ACEs are evident. 
This work inspired the growth of a few community groups across Wales, most notably in Cardiff where @Kind Cardiff 
has grown in strength and numbers. It is a community group of Cardiff citizens motivated to make the city a kinder 
place to live for all its people. 

This year saw ‘chatter and natter’ tables emerge across cafes in the city, a huge presence and response at the Women 
of the World Festival, an event chaired by Michael Sheen at the Bevan Tent during the Homeless World Cup and a 
sold out gathering of over 100 people at the Millennium Centre (who donated the room for free). This group links 
directly with the works of Cardiff as a UNCRC ‘Child Friendly City’ and it is now a thriving network of people who 
have energy and ideas to connect the people of the city to each other and to kinder, compassionate, relational ways 
of being like never before.



Public Service Board work  
on System Change

The ACE Support Hub partnered with the Office 
of the Future Generations’ Commissioner and 
delivered a four day workshop for Cwm Taf Public 
Service Board (PSB). Cwm Taf, like many PSBs, 
have tackling ACEs as a wellbeing goal and they 
were up for the challenge of taking a different, 
more systemic exploration of how to respond.

The work is on-going with the Strategic Partnership Board 
leading alongside a community/third sector project group.

The outcome of the workshop resulted 
in two clear directions of travel: 

Housing/ 
Homelessness

The Prevention ACEs Trauma and 
Homelessness (PATH) training received its 
third year of funding from WG and continued 
to train the Housing and Homelessness staff, 
leaders and commissioners. 

Julie James MS, Minister for Housing and Local 
Government has made explicit her expectation that 
all staff and services in the sector are to be trauma 
informed in their approach. The third iteration of the 
training, taking the learning from previous years, takes 
a different approach in that it offers a cultural audit of 
an organisation so as to enable good trauma informed 
practice to grow and thrive.

Engaging with communities has 
to be explored and listened to 
alongside service responses

Challenging how outcomes are 
reported and measured challenges 
silos and single-issues service 
responses



Social Care

Of note is a commitment 
from Cardiff Children’s 
Services to provide a 
trauma responsive offer to 
all its families.  
 
This work has taken many 
months of exploration and 
relationship building to 
understand both the needs 
of the social care workforce 
and of the vulnerable 
families and children of 
Cardiff.

Calan DVS Project

A project to develop ACE informed support for 
those fleeing domestic abuse and their children 
as well as capitalise Psychologically Informed 
Environments (PIE) in refuge settings has 
begun with Calan DVS. 

A steering group was set up as well as workshops and focus 
groups with women with lived experience.

This project is in the development phase as it is being co-
produced with individuals and staff with lived experience.  
 
This work will conclude next year.

The hope is to take a systems thinking approach with partners, citizens and 
services to create local responses and connections.



International Reach
In November 2019, Jo Hopkins, Director of the ACE Support Hub, was invited to
Skopje, in North Macedonia, to be a keynote speaker at the UNICEF ‘Scaling Up
Action to End Violence Against Children in the Western Balkans’ conference.  
The two day conference was officially opened by President Stevo Pendarovski, 
and focused on three themes of Prevent, Heal, and React. The conference 
brought together international experts from Albania, Montenegro and Serbia.

Jo spoke about the work of both the ACE Support 
Hub and the police and partners Early Action Together 
Programme, highlighting the importance of focussing 
on systems change to promote prevention and early 
intervention. Attendees were keen to learn from the 
Welsh experience of working with children and young 
people, and in particular the impact of school absence 
and exclusion on health and personal outcomes in 
adulthood. 

It was a fantastic opportunity to showcase our work in 
support of the Global Partnership to End Violence Against 
Children, and to take the #TimeToBeKind campaign 
message to the international stage.

At the beginning of March 2020, Jo also travelled to 
Brussels as a member of the Welsh Government Anti 
Modern Slavery Leadership Group, to present at a 
conference for Welsh Government staff and colleagues.  
The First Minister, Mark Drakeford, reinforced the Welsh 
commitment to continue to work with Europe to tackle 
modern slavery and Jo was able to talk about the link 
between ACEs and increased vulnerability to exploitation. 

The delegation also attended a seminar session on 
trafficking and the European response, and were invited 
to join the First Minister and colleagues from across 
Europe to celebrate St David’s Day.

Calan DVS Project



Trauma-informed  
support for Refugees 
and Asylum seekers  

In November 2019, the ACE Support Hub held its first Trauma-
Informed Asylum Seeker & Refugee Task and Finish Group. 

The purpose of the group is to develop 
an understanding of what we could do 
in Wales to provide trauma informed 
support for refugees and asylum seekers. 
This is a commitment set out in the Welsh 
Nation of Sanctuary Plan. The Task and 
Finish group reports directly to the Welsh 
Government Ministerial Taskforce for 
Refugee and Asylum Seekers, chaired by 
deputy Minster and Chief Whip, Jane Hutt 
SM.  

This year work has focussed on the 
development of an evidence base that 
looks at what is known about impact 
of ACEs on child refugees and asylum 
seekers. Public Health Wales have been 
commissioned to conduct research, to 
report later in 2020. The group has also 
identified some short term deliverables 
that could make an immediate difference, 
and will develop a delivery plan for 
medium and longer term outcomes based 
on the evidence.

A key achievement this year was the 
development of training for those 
supporting asylum seekers and refugees. 
This course increases awareness of 
ACEs and trauma, and explores what 
organisations and individuals can 
practically do to be more trauma-
informed in practice.

The ACE Support Hub worked with Clearsprings Ready Homes, the housing 
organisation contracted by the Home Office to provide accommodation and 
support to asylum seekers in Wales. We co-produced and delivered training 
to all their staff in both Wales and England. 



 
Staff roles ranged 

widely from 
administrative staff 
to drivers, housing 

officers, maintenance 
support, HR, 

safeguarding and 
more.

Having assessed training 
feedback, data showed that 

80% of staff 
across the 3 training 
locations felt that the 
training had increased  
their ACE awareness.

60% of staff  
felt that the training 
had increased 
their confidence 
to implement ACE 
informed practice 
within their own 
organisation.

Across the 3 office locations,  

84 members of staff  
participated in the training. 



Looking to the future 

In 2020-2021, you can expect:
• A focus on community and what 

more we can do to support the 
development of strength and 
asset based approaches that 
make a difference at community 
level 

• Support for an event looking at 
the experience of Young carers 
in Wales 

• Facilitation of change in schools 
and create “Compassionate 
Classrooms, Compassionate 
Communities”, working as 
a creative partnership with 
Cyfartha High School  

• Development of resources for 
the pre-school setting and 
parents 

• Delivery of Phase 1 and 2 
education training to schools in 
North Wales 

• Delivery of the sport training 
package and working with 
Sports Wales, National Governing Bodies and the Alliance of Sport and Criminal Justice partners 
to develop systems for embedding the sport training within existing structures and training 
frameworks. 

• ACE Awareness Training sessions for Careers Wales in partnership with representatives from The 
Boss Project, a service delivered by The Wallich. 

• Trauma Informed Communities – Working in collaboration with third sector Mental Health charity 
Platfform, local government and community groups to develop the concept of a trauma informed 
city rooted in compassion and integrating public services  

• The publication of a more resources to support organisations to become ACE aware and trauma 
informed in practice. This includes access to e-learning, and an organisational readiness toolkit 

• The development of a trauma informed model for HE and FE, piloting the approach in Universities 
and Colleges in Wales 

• The publication of two reports looking at the impact of ACES on child refugees and asylum 
seekers; a review of evidence by Public Health Wales and a study by Aberystwyth University on 
learning from the experience of Kindertransport children. 

2020-21






